
iii 
 

DAFTAR ISI 

Halaman  

KATA PENGANTAR ...............................................................................  i 

DAFTAR ISI  .............................................................................................  iii 

DAFTAR TABEL .....................................................................................  v 

DAFTAR GAMBAR .................................................................................  vi 

DAFTAR LAMPIRAN .............................................................................   vii 

ABSTRAK .................................................................................................  viii 

BAB I  PENDAHULUAN  ......................................................................  1 

1.1. Latar Belakang Masalah ........................................................  1 

1.2. Perumusan Masalah  ..............................................................  4 

1.3. Tujuan Penelitian  ..................................................................  5 

1.4. Kegunaan Penelitian  .............................................................  5 

 
BAB II  STUDI KEPUSTAKAAN  ..........................................................  6 

 2.1. Landasan Teori ......................................................................  6  

  2.1.1.   Pengertian Strategi ....................................................  6  

  2.1.2.   Pengertian Manajemen Strategi  ................................  6 

  2.1.3.   Pengertian Keunggulan Bersaing ..............................  7 

  2.1.4.   Analisis Lingkungan Perusahaan ..............................  12  

  2.1.5.   Konsep Analisis SWOT ............................................  13 

  2.1.6.   Matriks IFAS dan EFAS  ..........................................  16  

 2.2. Penelitian Sebelumnya  ..........................................................  19 

 
BAB III METODE PENELITIAN  .........................................................  24 

 3.1. Ruang Lingkup dan Lokasi Penelitian  ..................................  24  

 3.2. Jenis dan Sumber Data  ..........................................................  24  

 3.3. Populasi dan Sampel  .............................................................  25 

 3.4. Metode Pengumpulan Data  ...................................................  25  

 3.5. Metode Analisis Data  ............................................................  27  

 3.6. Definisi Operasional Variabel................................................  28 

 

 



iv 
 

BAB IV HASL PENELITIAN DAN PEMBAHASAN ..........................  29 

 4.1. Hasil penelitian  .....................................................................  29  

  4.1.1.   Gambaran Umum ......................................................  29 

  4.1.2    Sejarah Singkat ..........................................................  29 

  4.1.3    Visi dan Misi .............................................................  30 

 4.2. Pembahasan............................................................................  30 

  4.2.1.   Analisis SWOT..........................................................  30  

  4.2.2.   Penentuan Strategi  ....................................................  36 

 
BAB V PENUTUP .....................................................................................  39 

 5.1. Kesimpulan  ...........................................................................  39  

 5.2. Saran ......................................................................................  40 

 
DAFTAR PUSTAKA  ...............................................................................  41 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



v 
 

DAFTAR TABEL 

         Halaman 

Tabel 2.1 Analisis Matrik SWOT .............................................................. 15 

Tabel 2.2 Matriks IFAS EFAS ................................................................... 19 

Tabel 4.1 Matrik IFAS ............................................................................... 33 

Tabel 4.2 Matrik EFAS ..............................................................................        34 

Tabel 4.3 Matriks IFAS EFAS ................................................................... 35 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



vi 
 

DAFTAR GAMBAR 

         Halaman 

Gambar 2.1 Kekuatan Persaingan dalam Industri ...................................... 8 

Gambar 2.2 Pendekatan-Pendekatan terhadap Konsep MSDM ................ 11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



vii 
 

DAFTAR LAMPIRAN 

         Halaman 

Lampiran 1   Matrik SWOT ....................................................................... 43 

Lampiran 2   Dokumentasi ......................................................................... 45 

Lampiran 3   Surat Izin Penelitian.............................................................. 48 

Lampiran 4   Surat Izin Balasan .................................................................        49 

Lampiran 5   Pertanyaan Wawancara......................................................... 50 

Lampiran 6   Daftar Riwayat Hidup ........................................................... 52 

 

 

 

 


